
 

SWAT Command Decision-Making and Leadership I     Revised Nov. 17, 2016 8 
 

TRAINING ANNOUNCEMENT 
 

SWAT COMMAND DECISION-MAKING AND LEADERSHIP I  
7/10-14/17 
Mason, MI  

Co-Hosted By  
Ingham County Sheriff’s Office  

 
Course Overview 

This course is designed to expose police SWAT Team Commanders and Supervisors to contemporary SWAT issues, 
tactics and procedures. Topics include major incident debriefs; leadership issues, emotional intelligence, justifying 
SWAT; the use of SWAT Teams; SWAT standards and professionalism; contemporary SWAT issues and concerns; 
SWAT and the media; selection, training, discipline and removal of supervisors and team members; crisis 
negotiations considerations; tactical operation center considerations; operational planning; weapons and 
equipment selection; legal issues and considerations; critical incident management; barricade and hostage 
procedures; warrant service planning and procedures; and much more 
 

Register online at http://www.ntoa.org  

Registration 
Fee:  

NTOA Individual Members: $675 
NTOA Team Members: (Includes 1 yr digital 
membership)  

$700 

Non-Member (Includes 1 year Individual Membership:  $730 

REGISTRATION DEADLINE: 6/10/17                                                             course #20171280 

Prerequisites: Sworn full time law enforcement personnel 

Training Location:  Ingham CO S O-630 N. Cedar St., Mason, MI 48854 

Student Equipment:  
Law Enforcement I. D.  Laptop is helpful to the student, but not mandatory 
Business casual dress may be worn 

Start Time: 0800 

Co-host Point of Contact: Sgt. James Every  W: 517-676-8221  C: 517-897-0171  jevery@ingham.org  

Nearest Airport: Lansing Airport  

Suggested Car Rental Agency 
Use the following ID#, XZ17D23 to get the discounted rate. You can log onto  
www.enterprise.com and use the pin code of NAT or call 1-800-RENT-A-CAR 

Hotel Suggestions:   Hampton Inn/Comfort Inn/Marriott Inn – Jolly Rd, Okemos Rd area  

Cancellation Policy:  
Student will receive full refund of any paid fee if cancelled in writing 30+ days prior to course start. 
NTOA will charge $100 cancellation fee if written notice is received less than 30 days prior to course start. 
No written notice, no refund.  Qualified substitutions are always acceptable.  
NTOA reserves the right to cancel a course 30 days prior to the start date.  We will notify you immediately if this occurs. 

Completed registrations may be emailed to training@ntoa.org 
Checks made payable to NTOA may be mailed to PO Box 797, Doylestown, PA 18901 

 

http://www.ntoa.org/
mailto:jevery@ingham.org
http://www.enterprise.com/
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Course Title: SWAT Command Decision-Making and Leadership I   Course #:20171280  
Course Location: Mason, MI       Course Date: 7/10-14/17 
 
NTOA reserves the right to cancel a course 30 days prior to the start date.  You will be notified if this occurs, so please don’t make 
any non-refundable travel arrangements before that time.   
 
Registrations are limited to sworn law enforcement personnel. Please complete the following: 
 
First Name ____________________________________MI _______Last____________________________________ 

Rank _____________ Assignment ____ Patrol ____ CNT ____ TEMS ____ Other (Describe) ____________________ 

Home Address__________________________________________________________________________________ 

City ________________________________________ State _________________ Zip _________________________ 

Cell Phone # _______________________________________ Personal Email ________________________________ 

Agency Name __________________________________________________________________________________ 

Agency Address_________________________________________________________________________________ 

City ________________________________________ State _________________Zip _________________________ 

Agency Phone _______________________________ Agency Fax ___________________________________ _____ 

Agency Email___________________________________________________________________________________ 

Student Liability Waiver 
“In consideration of my attendance and participation in the National Tactical Officers Association’s Training Course, I hereby, for myself, my heirs, 
executors, administrators and assignees, waive, release and discharge any and all rights and claims for damages I may have or may accrue against 
the National Tactical Officers Association, its directors, officers, employees, contractors and  instructors, and the co-host agency for any and all 
injuries up to and including death which may be suffered by me as a result of my attendance and participation. I further agree to hold harmless 
and indemnify the National Tactical Officer’s Association, its directors, officers, employees and contractors and the co-host agency from any loss, 
damage, cost or expense which they may incurred as a result of my death or injury or with respect to any property damage I may sustain while 
participating in such Training Course 
Student’s Signature__________________________________________________________ Date _______________ 
Registered students should expect email confirmation 
 

Payment information must accompany your registration.  A slot will not be reserved for you without it. 
 

NTOA Individual Member Fee $675  Individual Member # _____________ (Required for member fee) 
NTOA Team Member Fee $700 Team Member # _____________ (Required for team member fee) 
Non-Member Fee $730  Where would you like The Tactical Edge journal sent? Home ______ Agency _____ 
(Non-member fee includes one-year membership) 
PO # (copy must be attached) ___________________ Check # (copy must be attached) _______________________ 

Visa____ MC____ AmEx____ Card # _______________________________________ Expiration Date ___________ 

Card Code_________________ (Visa & MC – last three digits on signature line, AmEx – four digit # on front of card)  

Name on Credit Card ____________________________________________________________________________ 

Billing Address__________________________________________________________________________________ 

Billing City ________________________________________ Billing State ____________ Billing Zip _____________ 

Receipt Email Address ___________________________________________________________________________ 

Cardholder Phone # __________________________________ Cardholder Signature _________________________ 
 

Completed registrations may be 
emailed to training@ntoa.org 
Checks made payable to NTOA may be 
mailed to PO Box 797, Doylestown, PA 
18901 

Cancellation Policy:  
Student will receive full refund of any paid fee if cancelled in writing 30+ days prior to course start. 
NTOA will charge $100 cancellation fee if written notice is received less than 30 days prior to course 
start. 
No written notice, no refund.  Qualified substitutions are always acceptable.   
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SWAT COMMAND DECISION-MAKING AND LEADERSHIP I 

DAY TO DAY / HOUR TO HOUR AGENDA 

 
DAY ONE 

Hours:  Instruction:  

0800-0830 Course Administration 

0830-0930 Incident Debrief  

0930-1200 Leadership 

1200-1300 Lunch 

1300-1400 Introduction to Emotional Intelligence  

1400-1530  Recruitment, Selection, Testing and Retention   

1530-1700 Incident Debrief or Group Exercises 

 

DAY TWO 

Hours:  Instruction:  

0800-0830 Group Review and Discussion  

0830-1200 Training Issues 

1200-1300 Lunch 

1300-1400 Training Issues 

1400-1530 Group Exercises 

1530-1700 Incident Debrief  

 

DAY THREE 

Hours:  Instruction:  

0800-0900 Incident Debrief or Group Exercise  

0900-1200 High-Risk Warrant Service 

1200-1300 Lunch  

1300-1530 High-Risk Warrant Service Exercise and Briefings 
1530-1700  Incident Debrief 
 

DAY FOUR 

Hours:  Instruction:  

0800-1100  Contemporary SWAT Issues and Concerns 

1100-1200 Resolution of Barricaded Suspects 

1200-1300 Lunch 

1300-1500 Resolution of Barricaded Suspects  

1500-1700 Incident Debrief 
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DAY FIVE 

Hours:  Instruction:  

0800-0930 Incident Debrief 

0930-1230 Hostage Rescue 

1230-1330 Lunch  

1330-1630 Hostage Rescue Group Exercise and Briefings  

1630-1700 Course Closeout  
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SWAT COMMAND DECISION-MAKING AND LEADERSHIP I 

STUDENT EQUIPMENT LIST  

 
INDIVIDUAL  

 
Law Enforcement I. D.  
This course is conducted entirely in the classroom  
Laptop is helpful to the student, but not mandatory 
Business casual dress may be worn 
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